Statistical process control was applied monthly to survey change in the two work processes over time.
ISQUA17-1818 IMPROVING SAFETY IN FAMILY MEDICINE CLINICS IN THE FEDERATION OF BOSNIA AND HERZEGOVINA AND SARAJEVO CANTON
A. NOVO 1* , and V. DODER Objectives: In 2010, the Federal Parliament adopted a "Law on Health Care". The new law introduced a new approach to the accreditation of health care institutions within the entity health care system, making the adoption of a system of safety standards a mandatory requirement, while leaving accreditation for higher quality standards in health care provision voluntary. The Agency for Quality and Accreditation in Health Care in the Federation of Bosnia and Herzegovina (AKAZ) was given the following tasks: to develop two set of standards for all types of health care institution, based respectively on optimal safety standards (mandatory accreditation) and optimal quality standards (voluntary accreditation); to adapt education and training programmes for health care professionals involved in the processes of safety and quality improvement to bring them into line with those requirements; and to issue certificates to health institutions that meet the optimal safety standards.
To kick-start this process of establishing a system of safety standards at the primary health care and family medicine levels, the Federal Health Ministry signed contracts in July 2014 with both the Sarajevo Canton Health Centre and AKAZ, funding implementation of a project entitled "Establishing a System of Safety Standards in Family Medicine Clinics in the Sarajevo Canton Health Centre". Methods: The planning phase of the project, including the design of all activities and outcomes, took more than a year and was carried out jointly by health care professionals from the Federal Ministry and AKAZ. Only then did the three parties sign the contracts. During this period, AKAZ carried out a thorough revision of the accreditation standards for family medicine teams in order to incorporate the mandatory system of safety standards and to amend the quality standards then in place. This was the fourth revision of the accreditation standards for family medicine teams since adoption of the first version in 2005. AKAZ modified the training programmes for quality coordinators, health professionals in the family medicine department, external and internal quality assessors and facilitators in line with these new standards. Under the project, AKAZ prepared and conducted 25 two-day training sessions for health professionals in the family medicine department, three two-day training sessions for external and internal quality assessors, and a two-day training session for facilitators, as well as an assessment of accreditation for all the family medicine teams in Sarajevo Canton. Results: Between October 2014 and May 2016, AKAZ organized training for 708 health professionals from the Sarajevo Canton Health Centre, including 592 physicians and nurses from the family medicine teams, 35 internal quality assessors, 32 facilitators, and 49 managers from all levels in the Health Centre. It has also performed 186 facilitators' visits to family medicine clinics and the Department for Safety and Quality and accredited 197 family medicine clinics within the Sarajevo Canton Health Centre for safety standards and criteria. Conclusion: This project has had a major impact on other health care professionals and institutions. By the end of 2016, family medicine teams from 15 health care centres had been included in the process of facilitation. This is 19% of all the health centres in the FBiH. Overall, AKAZ has accredited 265 family medicine clinics, which is 31% of total number in the FBiH. 
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